
     
 

 

Jack’s Lane Wind Farm Community Fund 

Minutes from Grant Decision Panel Meeting 

Syderstone Village Hall  

Wednesday May 25 2016, 6.30 – 8.30 pm 

 

 

Introductions 
and apologies 

Gerry Taylor (GT) as Chair welcomed everyone to the meeting. 

Apologies received from Gordon Lane/East Rudham but he provided his 
decisions prior, via email.   

Two new panel members were welcomed – Lorna Goodall standing in for Ann 
Harvey, South Creake Parish Council and Mark Roche standing in for David Lord 
the new representative from  Stanhoe Parish Council who is taking over from 
Terry Austin, having stepped down as councillor.  

In attendance were:  Jo Maddocks, Norfolk Community Foundation and 
Samantha Mayes from RES. 

The Parish Council representatives were: 

Mike Able/Docking,  Mike Carter/Bircham,  Gerry Taylor/Syderstone,  Nigel 
Slegg/North Creake, Tracey White/Tattersett, Geoff Hanley/Burnham Market, 
Lorna Goodall/South Creake and Mark Roche/Stanhoe 

 

Action 

 November 
panel meeting 
minutes and 
approval 

Matters Arising: 

None - the panel agreed the minutes as correct. 

 

Monitoring 
feedback from 
grants 
awarded at 
the November 
panel  

The panel had read the monitoring from the November panel and noted that 
the work has started on the North Creake pavilion.  

 

 

 

 

 

 

 

 



     
Awarding of 
grants 

 

 

a. Declaration of interest: 

Gordon Lane (remote) – declared an interest in the East Rudham project. Panel 
members completed declaration of interest forms and these were passed to JM.  
It was agreed that individuals could provide some additional background to 
projects they know about and where relevant, but would abstain when the rest 
of the panel made the decision whether to support or not. 

b/c. Funds available confirmed as £47,045 with applications to the value of 
£54,492 

d. Panel decisions:  Awards made of £44,934 leaving a  balance in the Fund of 
£2,111 

Organisation name  Project Area Project Description - Summary 
Amount 
Awarded 

Amy Robsart 
(Syderstone) Village 
Hall Syderstone 

To replace failing Double 
Glazed windows. £5,000.00 

Bircham Cricket Club Bircham 
To purchase mobile covers to 
keep the playing surface dry. £5,000.00 

Bircham Parish Council Bircham 

To enhance the play area for 
families with children upwards 
of 2 years of age. £5,000.00 

Burnham Thorpe Bowls 
Club 

Burnham Thorpe 
and Burnham 
Market 

To renew the very dilapidated 
pavilion/shed, next to the 
bowling green. £2,130.00 

Docking Angling Club Docking 

To purchase much needed 
tools to maintain the club's 
two fishing lakes, one at 
Docking and the other at Great 
Bircham. £3,164.00 

Docking Playing Fields 
Association Docking 

To renew areas of the tennis 
court, play area and skate 
ramp. £3,640.00 

Houghton Bowls Club 

Houghton and 
surrounding 
villages 

To purchase a 20" professional 
mower with groomer to 
replace the existing mower 
which is now coming to the 
end of its life. £0.00 

Mary Esther Holloway 
Memorial Trust (MEHM 
Trust) Stanhoe 

To continue the refurbishment 
and upgrading of the village 
hall. £5,000.00 

North Creake Parish 
Council North Creake 

To replace old equipment and 
install a metal fence to provide 
a safe perimeter for the play 
area. £5,000.00 

North Creake Village 
Hall North Creake 

To replace the other half of 
decayed windows. £5,000.00 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



     

Rudhams Multi Use 
Games Area (MUGA) 

East and West 
Rudham 

To buy and establish an 
outdoor table tennis table on 
the MUGA site. £1,000.00 

South Creake Parochial 
Church Council South Creake 

To purchase a ride on mower, 
a powered drive walk behind 
mower, and a storage shed. £0.00 

Syderstone Parish 
Council Syderstone 

To install a Buddy Board and a 
Cockerel Rock n Roll in the 
playground. £5,000.00 

        

 

   

 

      

Notes on awards: 

JM confirmed that VAT could be reclaimed by Parish Councils only and the 
project costs outlined in the assessments reflected this.  

GH asked about Parish Council reserves and whether Bircham Parish Council had 
any surplus set aside.  JM said she was satisfied that Bircham PC on submission 
of the application did not have excessive reserves. The panel discussed 
appropriate levels of reserves for Parish Councils and the prudency of having at 
least one year’s income set aside, where at all possible. 

Applications not awarded: 

The panel agreed that Houghton Bowls Club was not eligible for funding as 
Houghton is not within the 5Km area of benefit and most of their members are 
from villages outside the area of benefit.  It was queried why Burnham Thorpe 
Bowls Club was funded as the village is also outside defined area.  JM and SM 
referred to the guidelines which say “Preference will be given to projects that 
are located within the 5km area of benefit, however projects from further afield 
can be considered and a grant awarded provided the project is deemed to be of 
benefit to those living and working within 5km of Jack’s Lane Wind Farm 
turbines”. JM clarified that Burnham Thorpe Bowls Club stated in their 
application that half of their members came from Burnham Market, which is in 
the area of benefit whereas Houghton Bowls Club said in their application that 
just a few members live in those villages eligible. 

The South Creake Parochial Church Council project, which was the application as 
the one submitted in July 2015, was not funded as the panel stood by its 
decision not to support last year.  The reasons for this remain the same, which 
were that events that take place on Church land do not provide the level of 
community benefit that the Fund seeks to support and expressed concerns that 
if they agreed to support the maintenance of churchyards, that this would set a 
precedent for the Fund that was not sustainable.  It was suggested that the best 
source of support, is their Parish Council.  Two members of the panel said that a 
partial grant would be suitable but this was not the majority view.  

 

 

 

 

 

 

 

 

 



     

AOB  GT on behalf of the panel offered best wishes to Ann Harvey.  He thanked 
Mark Roche for his feedback about the projects he had visited earlier in the 
day.  

GT thanked JM from the Foundation and SM from RES.  

As the Fund balance, after the grants awarded is £2,111 the Fund would 
remain closed and re-open in 2017, unless an organisation wanted an 
immediate decision as per the guidelines and information on the website 
which allows this.  JM will check applications received for suitability and 
forward to panel members via email for a remote decision.  Any project 
presented would however need to request a grant that could be supported 
by the remaining funds.  Otherwise the amount would be carried forward 
and added to next year’s available funding for 2017.  

The panel agreed that the grant limit would remain at £5,000.  

Panel members asked TW if it was likely that any organisations in Tattersett 
would be fielding applications in the future and she said that a request for a 
defibrillator was a possibility.  JM said that they were not generally 
straightforward items to funds as there is not usually any community activity 
involved, but it would be for the panel to decide if they wanted to support, if 
an application was submitted.  

SM asked the panel how the Fund has been publicised locally and members 
confirmed that it was a mixture of parish newsletters/magazines and 
website. JM will send out the list of grants in 2016 for circulation and case 
studies to help publicise the success of the Fund, (the panel agreed not to 
publically discuss decisions in the meantime). Local papers, including the 
EDP could also be contacted to feature the Fund and its most recent grants, 
which would need panel members to action.  

Reference was made to RES’ Jack’s Lane Solar Farm proposal which was 
consented earlier in the year and MC queried how its community benefit 
offering will be managed. SM advised that there is further work needed on 
the grid connection and so timescales for the project were currently hard to 
predict. SM confirmed however that the community benefit from the solar 
farm would be unlikely to operate in the same way as this Fund as it is much 
smaller in comparison and so the preferred route would be to make a one-
off payment.   Where it would be directed would be something RES would 
consult the community on however at the appropriate time, further to 
feedback received at the public exhibition. SM also explained how the Local 
Electricity Discount Scheme (LEDS) surplus is arrived at and that this is likely 
to deplete in future years as more properties sign up to this form of benefit.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

JM 

Close GT thanked everyone for attending.  

 



     
 


